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Project details
1. Please summarize in a few words the project supported by TFWA Care, including the main
objectives and duration.

Its main objectives are the care of children with malnutrition and training for mothers to reduce the
risk of death from this cause.

The project is being carried out in 60 villages in the Ganadu area, with an approximate population of
20,000 inhabitants, 70% being women and children.

To achieve this goal, food and medicine are being delivered to malnourished children. In addition,
there are several professionals who attend women and children and create awareness in the area.

2. What activities were carried out within the scope of the project throughout the year?
Activities carried out began over 6 months ago and continue:

General reform of the “Casa de la Infancia”, 200m2:

- Aluminum doors and windows

- Roof repair (leaks in the building).

- Interior and exterior painting

It was decided to put materials of higher quality than in traditional buildings, such as aluminum
windows and doors and good quality paint. This has caused the budget in this section to increase.

Have been hired local professionals:

- 1 doctor

- 1 nurse

- 1 coordinator

- 2 health agents and animators

- Health care workers (doctors, nurses, nutritionists and social workers) from different parts of our
country, who collaborate in the field with this project.

Information and awareness activities:

- Awaraness tasks have been carried out with inhabitants of 60 villages
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- Information and awareness-raising tasks on the project have been developed for professionals in
education and health in Gambasse, Gamamudo, Bafata and Bissau, in schools and health centers.

Training activities on two levels:

- Specific training for professionals working on the project. They have completed a training program
at the Hospital de Bafata and another in Bissau, where “Médecins Sans Frontiéres” and
representatives of the country's Ministry of Health intervened. We must also highlight the
participation of a care worker, expert in nutrition, who has carried out training activities with health
professionals and sensitization of women in “Casa de la Infancia”.

- Training on hygiene and food habits for women students is being doing.

Identify activities and treatments.

- A total of 400 cases of children with malnutrition problems have been treated. 12 of them have
been serious cases that have needed to be transferred to medical centers in the country, where they
had received, hospitalization and medical treatment.

Activities of purchase of materials, medicines and others:

- Medicines, such as vitamins, antibiotics, cures, antiseptics, etc.
- Basic foods, such as milk, porridge and rice

Other expenses:

- 1 motorcycle to carry out work in the different villages (the vehicle provided used for the transfer of
children.
- Delivery of materials such as computers and furniture.

Evaluation

1. Has the project been successful? Summarize the success factors for each objective, as
well as the challenges encountered, and the solutions adopted to overcome them.

This report only refers to a period of more than 6 months of the project.

Yes, in their entirety they have been successful and a great achievement. The care of some 400
men with problems of malnutrition, some with serious problems, such as sensitization in the villages,
is a great advance and development in the communities.

Raise awareness and inform 60 villages about hygiene habits and prevention of diseases, for
example, about the importance of drinking water consumption, they change patterns and habits,
developing improvement and prevention processes in their inhabitants. In some towns the figure of
a sanitary dynamizer has been specified who collaborates with the project in detection and follow-
up of cases

Highlight the introduction of new foods in the diet, as would be the case of “moringa” plant with large
food properties.
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There has been evolution in improvements and habits in both the health and education areas.
Diseases have been solved, in health education as an example in hygiene habits, sensitization in
sexually transmitted diseases, prevention of malaria and cholera.

We also highlight the success of training health professionals, especially because it is a topic that
will be very useful not only for the duration of the project but also in the future.

Some problems that we have found are that after detecting a child with malnutrition problems and
providing them with the necessary food, such as porridge or milk, the situation of these children did
not improve. It was observed that in some cases, all the foods provided to the undernourished child
were shared with the rest of the family, which sometimes endangered the life of the malnourished
child. Making a more continuous analysis and follow-up, it was found that, as a rule, more children
lived together in the house and the food was divided between. So the intervention and monitoring
by the professional and the awareness of the seriousness and risk of the malnourished child is very
important.

Collaboration links have also been established with other associations that help improve the diet of
children, such as the World Food Program (WFP) that is providing food in schools in the area and in
particular in the SILO Association schools that have 800 students.

In the reform of “Casa de la Infancia” it has been identified that aluminum doors and windows are
better and even more necessary than other materials

2. Did the work done this year help you learn lessons that will benefit future work?

The scarcity of resources supposes a continuous learning for which one must be prepared and
manage the resources with the greatest possible skill.

We must allocate more resources to raise awareness about the importance of food. Improve the
cultivation of different plants and vegetables, such as moringa, or take advantage of some fruits,
such as cashew, peanuts and other fruits or vegetables that are some of the nutrients that improve
the diet.

Sustainability
1. How has the project had a positive impact on the community (s) at the core of the project and
what will be the long-term benefits? Explain if the project has helped to empower the beneficiaries

by providing greater autonomy.

* The improvement of children with malnutrition problems is undoubtedly a positive and direct impact
on the entire community.

* Information and training in the communities about food, hygiene habits and water consumption,
among others, generates changes and processes of improvement in the population
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* The visualization in the community about the work that is being done in this project, makes families
go to request the resource and also learn basic things that can be positive and give greater autonomy
to solve the problem.

* The fact that leaders have been appointed in several communities also helps empower the
inhabitants, generating changes in the population, especially in the women's collectives

2. Will the project continue in the future or is it complete?

This project is designed to achieve certain objectives and to date they are being met. The
development of the main lines of intervention will generate an impact on the population, as well as
some changes that are positive and that will help improve the lives of many of the children. But,
intending to eradicate hunger in the country in just one year of intervention is not realistic. That is
why we know that in the future the problem of child malnutrition should continue to be addressed by
the NGOs that work in the African country.

The development and change that are needed in the area of intervention are taking place. In the
health and education field, much progress has been made, it has gone from having an illiterate child
population to all children in Gambasse and 40 other villages being schooled. Many of these children
are studying higher education and others are studying university.

Finance

1.- Please provided a summarized breakdown of how TFWA Care funds were utilized for the
project.

concept CFA EUROS
WORKS AND RFORM CONTRUCTIONS

windows and doors 1920000 3000
windows and doors 500000 781,25
STAFF

Sadjo CAMARA Coordianator and nursing assistant 646875 1406,25
Antonio Pedro VSEJRA GOMES, DOCTOR 806400 1260
Hertande SILVA BUAIO: Sensivilation tasks/AUXILIARY SANITARY 360000 562,5
Martama MANE: HELTH CARE CHEERLEADER 360000 562,5
Queba lafa. AUXILARY SANITARY/ DRIVER 50000 702
SUPPLY

Nourishment/food 449280 1207,04
Medicines 152000 237
TOTAL 5244555 9718,54
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CAMI PEL DESENVOLUPAMENT DELS NENS DE GUINEA BISSAU
CONTRATO PARTICULAR DE SERVICOS

Por melo deste instrumento “CONTRATO PARTICULAR DE SERVICOS ”, de um fade a
flemas_ STLO AYUDA A LOS NINOS DE GUINEA BISSAU
, ' com seded L
HOSPITALET DE LL. (BAARCELONA) CIF: (363188528

' inserita no n.° 27.774 REGISTRO
ASOCIACION DE LA GENERALITAT DI CATALUNYA
representada nesta ocasio por seu presidenta MARIA
MON’I SERRAT CRIADO SAMORA

DNl 463179207

: doravante denominado de simplesmente Contratente, do outro lado v Se.
oAb dn CAMARA , ~ com titulo profissional
< ow@c MENADOR Y. AUNILING  ONTERPMERT A , Cart,
0 A s 0006441 4, doravante denominado de simplesmente Contratado, tem entre si
acumdo o seguinte!

Clausula 1° - Caberd ao Contratado desenvolver atividades como Responsével Sanitario conforme
suas atribuigBes profissionals ¢ compativels com os abjetives soclals da ONG SILO,

Clausula 2" — A vigénceia do presente contrato serd por tempo determinado (UM ANO

MAXIMO).

Clausula 3" - O Contratado terfi carga hovdria de: 8 horas didrias sendo das _8 horas As

16 horas;

Cliusula 4* - O Contratante assegura ao contratado, absoluta independéncia téenica;

Clausula 5% - Qs honoréarios profissionais do contratado deverfio ser de saldrios mensais de
100 080w = CFA 156'55 EUROS

Cliusula 6" - Este Contrato pederd ser rescindido por qualquer das partfes por qualquer
motivo mediante aviso prévio de 30 dias ¢ baixa da e ou servigo () que estiverem sob a
responsabilidade téenica do profissional, e a transfer8neia para outro profissional, quando ou
servigo ultrapassara 30 dias,




CAMI PEL DESENVOLUPAMENT DELS NENS DE GUINEA BISSAU
CONTRATO .PARTICUI}_AR DE SERVICOS

Por melo deste instrumento “CONTRATO PARTICULAR DE SERVICOS ”, de um lado &

fiema:______ SILO AYUDA A LOS NINOS DE GUINEA BISSAU
i com sedea L
TIOSPITALET DE LL. (BAARCELONA) CIF: (63188528

inserita no n.® 27.774 REGISTRO
ASOCIACION DE LA GENERALITAT DE CATALUNYA ’

representada nesta ocasifo por seu presidenta MARIA
MONTSERRAT CRIADO SAMORA

DNI____ 463179207 -
doravante denominado de simplesmente Contratante, do outro lado o St
AnTollls  Peppe SETRA GomgT | com titulo profissional

DOLTOR , Cart.
ne LAS 0305995 (f;'éﬁmavante denominado de simplesmente Contratade, tem entre si

acertado o seguinte:

Cliusula 1" - Caberd ao Contratado desenvelver atividades come Responsdvel Sanitario conforme
suas atribuigBes profissionals e compativels com os objetivos saciais da ONG SILO,
Clausula 2° - A vigénceia do presente contrato serd por tempo determinado (UM ANO
MAXIMO),
Clausula 3* - O Contratado terd carga hordria de: _8__horas dirias sendo das 8 hovas 83
16 horas; {3 BOM A h Senany ) '
Clansula 4" - (0 Con{ratante assegura ao contratado, absoluta independéncia téenica;
Claugula 3* - Os honorérios profissionais do contratade deverfio ser de saldrios mensals de

< - i oal oy

40,000 . . CFA 140" - - EUROS

Cléusula 6* - Fate Contrato pederd ser rescindido por qualquer das partes por qualquer
motivo mediante aviso prévio de 30 dias e baixa da e ou servico (s) que estiverem sob a
responsabilidade téenica do profissional, e a transferéncia para outro profissional, quando ou

servico ulfrapassar a 30 dias.
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CAMI PEL DESENVOLUPAMENT DELS NENS DE GUINEA BISSAU
CONTRATO PARTICULAR DE SERVICOS

Por meio deste instrumento “CONTRATO PARTICULAR DE SBERVICOS », de um lado a
firma:_______STLO AYUDA A LOS NINOS DE GUINEA BISSAU

com seded T,
"HOSPITALET DE LL. (BAARCELONA) CIF: (G63188528
insorita no n.° 27.774 REGISTRO
ASOCIACION DE LA GENERALITAT DP CATALUNYA
representada nesta ocasifio por seu presidenta __ MARIA
MONTSERRAT CRIADO SAMORA,

DNI 463179207
doravante denomingde de simplesmente Contratante, do outro lado o St

HERTANE JJ’&V/) BVA J g com titnlo profissional

ANTMAD DAY AENJTAT L0008 Cart,

10 AAE 030069735 -2 Fdoravante denominado de simplesmente Contratado, tem entre i
acertado o seguinte:

Clausula 1° - Caberd ao Contratado desenvolver atividades como Responsavel Sanitario confurme
suas atribuigBes profissionais ¢ compativels com os objetivos sociais da QNG SILO,

Clausula 2* — A vigéncia do presente contrato serd por tempo determinado (UM ANO
MAXIMO).

Cliugula 3° - O Contratado terd carga hordria de: _8__horas didrlas sendo das 8 horas as
_16__horas;

Cliusula 4" - O Contratanie assegura ao contratado, absoluta independéncia téenica;

Cliusula 8" - Os honordrios profissionais do contratado deverfio ser de saldrios mensals de
40,000 . CFA £ 50 BUROS

Clausula 6* - Este Contrato pedera ser rescindido por qualquer das partes por qualquer
motivo mediante aviso prévio de 30 dias e baixa da e ou servigo (s) que estiverem sob a
responsabilidade téenica do profissional, ¢ a transferéncia para outro protissional, quando ou
servigo ulirapassar a 30 dias,




CAMI PEL DESENVOLUPAMENT DELS NENS DE GUINEA BISSAU
CONTRATO PARTICULAR DE SERVICOS

Por melo deste instrumento “CONTRATO PARTICULAR DE SERVICOS ”, de um lado a
firma: SILO AYUDA A 1L.OS NINOS DE GUINEA BISSAU
com sedea L

HOSPITALET DE LL. (BAARCELONA) CIF: G63188528

inscrita no n.° 27.774 REGISTRO
ASOCIACION DE LA GENERALITAT DE CATALUNYA
representada hesta ocesifo por seu presidenta MARIA
MONTSERRAT CRIADO SAMORA

DNI 463179207,
doravante denominado de simplesmente Contratante, do outro lado o Sr.
SRARZBMA AN , com titulo profissional
AT g S GadjTh 87N . , Cart.
n° { AT -g8/5¢e¥ | doravante denominado de simplesmente Contratado, tem entre si
acertado o segninte:

Clausula 1" - Cabers ao Contratado desenvolver atividades como Responsdvel Sanitario conforme
suas atribuigBes profissionais e compativeis com os objetivos socais da ONG SILO,

Clausula 2* — A vigéneia do presente contrato serd por tempo determinado (UM ANO
MAXIMO). :
Clausula 3" - O Contratado ter4 carga hordria de: _8__horas didrias sendo das _8__ horas as
_16__horas;

Clausula 4* - O Contratante assegura ao contratado, absoluta independéncia téenjca;

Clsusula 5* - Os honordrios profissionais do contratado deverfio ser de saldrios mensais de
4o.000" -~ CFA 68’50 EUROS

Clausula 6° - Este Contrato peder ser rescindido por qualquer das partes por qualquer
motive mediante aviso prévio de 30 dias e baixa da e ou servico (s) que estiverem sob a
responsabilidade técnica do profissional, e a transferéncia para outro profissional, guando ou
servico ultrapassar a 30 dias,




CAMI PEL DESENVOLUPAM LS NENS DE GUINEA BISSAU

CONTRATO PARTiC"ULAR DE SERVICOS

Por meio doste instrumento “CONTRATO PARTICULAR DE SERVICOS ”, de um lado a
firma:__ STLO AYUDA ALOS NINOS DE GUINEA BISSAU
o . com seded L
THOSPITALET DE LL. (BAARCELQONA) CIF, (631885238

inserita no n.® 27,774 REGISTRO
ASOCIACION DE LA GENERALITAT DE CATALUNYA
representada nesta ocasifio por seu presidenta  MARIA
- MONTSERRAT CRIADO SAMORA

NI 463179207
doravante denominado de simplesmente Contratante, do outro fado o Sr.

GQvepa TAEA com titulo protissional

COMDICTY & / Apx, ff/vmqfacfo mw,ﬂ“ﬁmm ] , Cart,

AR 00593135 - -3, doravante denommado de simplesmente Contratado, tem entre si
cu,utddo o seguinte:

Cliusula 1* - Caberd ao Contratado desenvolver atividades como Responsdvel Sanitarfo conforme
suas atribuigBes profissionais e compativels com og objetivos socials da ONG SILQ,

Clausula 2* ~ A vigéneia do presente contrato serd por tempo determinado (UM ANQ
MAXIMO).

Clansula 3° - O Contratado terd carga horéria de: 8 horas didrias sendo das 8 horas &g

_16_ horas; )

Cliusula 4" - G Contratants assegura a0 contratado, absoluta independéncia téenica;

Cliusula 5" - Os honoravios profissionais do contratado deverdo ser de saldrios mensais de

£0.000' - . CFA Fg - EURCS
Cliusula 6" - Este Contrato pedera ser rescindido por qualquer das partes por gualquer
mative mediante aviso prévio de 30 dias e baixa da ¢ ou servigo () que estiverem sob a
responsabilidade téenica do profissional, ¢ a transtelenma para cutro profissional, quando ou
servigo ultrapassar a 30 dias,




Nuria Gorciogw S%ﬁ—@

I DEsIGNATION PxUmité | TOTAL

G000

splediCannaendTan

,w. - - o



Fundacion

Nuria Garcia

- - S
oo | Para Enviar Dinero - Copia del Cliente

Remitente: FELIX PERALES SERRANO | Beneficiario: SADJO CAMARA | MTCN: 557-724-9588
gisecciéar;gelefono: Fecha y hora: 16-04-2018 12:10 PM CEST
Sl A PER OIS 20a2 HARCELOKA ‘ Detalles agente:  CORREOS Y TELEGRAFOS CALLE
BARCELONA, 08018, ESP Clildad: ROSSEND NOBAS 31

Pais: Guinea-Bissau

Servicios Opcionales:

H 0,
Tipo de i D de identidad | MONEY IN MINUTES Eanddadianviada 250,00
emitido por el gobierno Comisién: 0,00
Numero de documento: it Comisién de mensaje:
Motivo de la Transaccion: Caridad / Ayuda para Comisi6n de entrega: 0,00
Pregunta de verificacion: pagos Descuento(cuando aplique): 5,90
—i> |Total: 250,00 Euro
Respuesta: Menssle: Tipo de cambio: 655,9569856
Cantidad y moneda a entregar en destino:

Numero de movil del remitente: Numero de movil del beneficiario: === 1163.989 Franco BCEAO del CFA
(Si envia a un Mévil) (Si envia a un Mavil)

MARKETING: Si usled decide facilitar su correo electronico, con ello también consiente expresamente el mantenimiento al dia sobre las Gltimas ofertas y noticias de Western Union y
socios.

"_ MENSAJE ESPECIAL PARA:FELIX PERALES SERRANO D Registrate en el programa My WU®
NOS INTERESA SU OPINION!

POR FAVOR, VISITE westernunion.com/escucha Y DIGANOS LO QUE Namero My WU: 898430559
PIENSA ACERCA DE NUESTRO SERVICIO.
Puntos ganados My WU:

Puntos My WU Totales : 183

Visite www.wu.com/mywu para conocer todos los premios y ofertas disponibles! Visite wu.com/mywu para canjear sus puntos.

AVISO IMPORTANTE Los térmlnos y condiciones se encuentran a su disposicion en las oficinas de nuestros agentes asi como en nuestra pagina web

WWW. leer los términos y condiciones, en especial los que limitan |a responsabilidad de Western Union® y la proteccion de datos de
caracter personal anles ds firmar este formulario. Ademas de la comision por la transferencia, Western Union® y sus agentes ganan dinero en el cambio de moneda. Por
favor vea la informacién importante sobre tipos de cambio y otras restricciones legales que pueden retrasar su transferencia incluidas en los términos y condiciones.
Protéjase del fraude, sea cauteloso cuando un desconocido le solicite un envio de dinero. No divulgue los detalles de esta transaccion a terceros.

En caso de que tenga una consulta en relacion con el Servicio, péngase en contacto con el servicio de atencion al cliente llamando al 900633633 (Llamada gratuita desde
lineas fijas y teléfonos publicos. Para llamadas desde méviles pueden aplicarse las tarifas de red estandar. Las lineas estan abiertas de lunes a domingo de 8 a 23 h.)

1.La presente operacion queda sujeta a los términos y condiciones que se X .
encuentran a su disposicion en las oficinas de nuestros agentes asi como en Firma del cliente: Firma y sello del agente:

nuestra pagina web www.westernunion.es (1 90 m

2.Con su firma, usted confirma que la informacion que ha facilitado es correcta y
que ha leido y aceptado los términos y condiciones del servicio y la informacion
adicional disponible en la oficina de nuestro agente.

3.Acepto los Términos y Condiciones de Socio My WU y doy mi consentimiento
expreso a recibir informacién sobre productos y servicios de Western Union y (1
socios seleccionados por correo y otros medios electrénicos, tales como e-mail,
teléfono, SMS/MMS y mensajes on-line, incluso a través de redes sociales. Puede
que se apliquen tarifas de datos y de mensaJes en eI envlo de SMS/MMS. Entiendo
que puedo cancelar o cambiar este r taly
como se recoge en los Términos y Condiciones de My Wu.

Fecha: 16-04-2018

r YF/)@W AR / ETDH T / (o m i)

BRI ———

oM A Oy HGINTE) ot (A7

AqW - (v PP
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Para Enviar Dinero - Copia del Cliente

Remitente: FELIX PERALES SERRANO

Direccién/Telefono:
Obligatorio/Opcional

C/ ESCULTORS CLAPEROS 20, 3 2, BARCELONA,
BARCELONA, 08018, ESP

Beneficiario:

Ciudad:
Pais:
Servicios Opcionales:

SADJO CAMARA | MTCN:

- Fechay hora:
Detalles agent&ORREOS Y TELEGRAFOS,CALLE

Guinea-Bissau

Cantidad enviada:

072-592-0238
16-08-2018 10:44 AM CEST

ROSSEND NOBAS 31

Tipo de identificacion:  Documento de identidad | MONEY IN MINUTES ! 338,10
emitido por el gobierno Comisién: 11,90
Namero de documento: AERRERERE Comisién de mensaje:
Motivo de la Transaccién: Ayuda familiar / Coste de Comision de entrega: 0,00
vida i %
Pregunta de verificacion: Descuento(cuando aplique):
R Total: 350,00 Euro
Respuesta: Mensaje: Tipo de cambio: 655,0569932
NG de mévil del itent Cantidad y moneda a entregar en destino:
Gmero de movil del remitente:
(Si envia a un Mévil) Numero de movil del beneficiario: 221.779 Franco BCEAO del CFA
MENSAJE ESPECIAL PARA:FELIX PERALES SERRANO Registrate en el programa My WU®
NOS INTERESA SU OPINION! . Numero My WU: 898430559
POR FAVOR, VISITE westernunion.com/escucha Y DIGANOS LO QUE
PIENSA ACERCA DE NUESTRO SERVICIO. Puntos ganados My WU: 12
Puntos My WU Totales : 79

Visite www.wu.com/mywu para conocer todos los premios y ofertas disponibles!

Visite wu.com/mywu para canjear sus puntos.

AVISO IMPORTANTE: Los términos y condiciones se encuentran a su disposicién en las oficinas de nuestros agentes asi como en nuestra pagina web
www.westernunion.es. Le aconsejamos leer los términos y condiciones, en especial los que limitan la responsabilidad de Western Union® y la proteccion de datos de
caracter personal antes de firmar este formulario. Ademas de la comisién por la transferencia, Western Union® y sus agentes ganan dinero en el cambio de moneda. Por
favor vea la informacién importante sobre tipos de cambio y otras restricciones legales que pueden retrasar su transferencia incluidas en los términos y condiciones.
Protéjase del fraude, sea cauteloso cuando un desconocido le solicite un envio de dinero. No divulgue los detalles de esta transaccién a terceros.

En caso de que tenga una consulta en relacion con el Servicio, pongase en contacto con el servicio de atencion al cliente llamando al 900633633 (Llamada gratuita desde
lineas fijas y teléfonos publicos. Para llamadas desde méviles pueden aplicarse las tarifas de red estandar. Las lineas estan abiertas de lunes a domingo de 8 a 23 h.)

1.La presente operacion queda sujeta a los términos y condiciones que se
encuentran a su disposicién en las oficinas de nuestros agentes asi como en

nuestra pagina web www.westernunion.es

2.Con su firma, usted confirma que la informacién que ha facilitado es correcta y
que ha leido y aceptado los términos y condiciones del servicio y la informacién
adicional disponible en la oficina de nuestro agente. Usted ademas confirma haber
recibido una copia de la Advertencia de Fraude de Western Union y que no esta

enviando por ninguna de las razones descritas.

Firma del cliente:

Firma y sello del agente:

A W(\U,/ v F{Z IAEDY
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IN PROGRESS:
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