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Project details 
 
 
1. Please summarize in a few words the project supported by TFWA Care, including the main 
objectives and duration. 
 
Its main objectives are the care of children with malnutrition and training for mothers to reduce the 
risk of death from this cause. 
 
The project is being carried out in 60 villages in the Ganadu area, with an approximate population of 
20,000 inhabitants, 70% being women and children. 
 
 
To achieve this goal, food and medicine are being delivered to malnourished children. In addition, 
there are several professionals who attend women and children and create awareness in the area. 
 
 
 
2. What activities were carried out within the scope of the project throughout the year? 
 
Activities carried out began over 6 months ago and continue:  
 
General reform of the “Casa de la Infancia”, 200m2: 
 
· Aluminum doors and windows 
· Roof repair (leaks in the building). 
· Interior and exterior painting 
 
It was decided to put materials of higher quality than in traditional buildings, such as aluminum 
windows and doors and good quality paint. This has caused the budget in this section to increase. 
 
Have been hired local professionals: 
 
· 1 doctor 
· 1 nurse 
· 1 coordinator 
· 2 health agents and animators 
· Health care workers (doctors, nurses, nutritionists and social workers) from different parts of our 
country, who collaborate in the field with this project. 
 
 
 
Information and awareness activities: 
 
· Awaraness tasks have been carried out with inhabitants of 60 villages 
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· Information and awareness-raising tasks on the project have been developed for professionals in 
education and health in Gambasse, Gamamudo, Bafata and Bissau, in schools and health centers. 
 
Training activities on two levels: 
 
· Specific training for professionals working on the project. They have completed a training program 
at the Hospital de Bafata and another in Bissau, where “Médecins Sans Frontières” and 
representatives of the country's Ministry of Health intervened. We must also highlight the 
participation of a care worker, expert in nutrition, who has carried out training activities with health 
professionals and sensitization of women in “Casa de la Infancia”. 
· Training on hygiene and food habits for women students is being doing. 
Identify activities and treatments. 
 
· A total of 400 cases of children with malnutrition problems have been treated. 12 of them have 
been serious cases that have needed to be transferred to medical centers in the country, where they  
had received, hospitalization  and medical treatment. 
 
Activities of purchase of materials, medicines and others: 
 
· Medicines, such as vitamins, antibiotics, cures, antiseptics, etc. 
· Basic foods, such as milk, porridge and rice 
 
Other expenses: 
 
· 1 motorcycle to carry out work in the different villages (the vehicle provided used for the transfer of 
children. 
· Delivery of materials such as computers and furniture. 
 
 
Evaluation 
 
1. Has the project been successful? Summarize the success factors for each objective, as 
well as the challenges encountered, and the solutions adopted to overcome them. 
 
This report only refers to a period of more than 6 months of the project. 
 
Yes, in their entirety they have been successful and a great achievement. The care of some 400 
men with problems of malnutrition, some with serious problems, such as sensitization in the villages, 
is a great advance and development in the communities. 
 
Raise awareness and inform 60 villages about hygiene habits and prevention of diseases, for 
example, about the importance of drinking water consumption, they change patterns and habits, 
developing improvement and prevention processes in their inhabitants. In some towns the figure of 
a sanitary dynamizer has been specified who collaborates with the project in detection and follow-
up of cases 
 
Highlight the introduction of new foods in the diet, as would be the case of “moringa” plant with large 
food properties. 
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There has been evolution in improvements and habits in both the health and education areas. 
Diseases have been solved, in health education as an example in hygiene habits, sensitization in 
sexually transmitted diseases, prevention of malaria and cholera. 
 
We also highlight the success of training health professionals, especially because it is a topic that 
will be very useful not only for the duration of the project but also in the future. 
 
Some problems that we have found are that after detecting a child with malnutrition problems and 
providing them with the necessary food, such as porridge or milk, the situation of these children did 
not improve. It was observed that in some cases, all the foods provided to the undernourished child 
were shared with the rest of the family, which sometimes endangered the life of the malnourished 
child. Making a more continuous analysis and follow-up, it was found that, as a rule, more children 
lived together in the house and the food was divided between. So the intervention and monitoring 
by the professional and the awareness of the seriousness and risk of the malnourished child is very 
important. 
  
Collaboration links have also been established with other associations that help improve the diet of 
children, such as the World Food Program (WFP) that is providing food in schools in the area and in 
particular in the SILO Association schools that have 800 students. 
 
In the reform of “Casa de la Infancia” it has been identified that aluminum doors and windows are 
better and even more necessary than other materials 
 
 
 
2. Did the work done this year help you learn lessons that will benefit future work? 
 
The scarcity of resources supposes a continuous learning for which one must be prepared and 
manage the resources with the greatest possible skill. 
 
We must allocate more resources to raise awareness about the importance of food. Improve the 
cultivation of different plants and vegetables, such as moringa, or take advantage of some fruits, 
such as cashew, peanuts and other fruits or vegetables that are some of the nutrients that improve 
the diet. 
 
Sustainability 
 
1. How has the project had a positive impact on the community (s) at the core of the project and 
what will be the long-term benefits? Explain if the project has helped to empower the beneficiaries 
by providing greater autonomy. 
 
• The improvement of children with malnutrition problems is undoubtedly a positive and direct impact 
on the entire community. 
 
• Information and training in the communities about food, hygiene habits and water consumption, 
among others, generates changes and processes of improvement in the population 
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• The visualization in the community about the work that is being done in this project, makes families 
go to request the resource and also learn basic things that can be positive and give greater autonomy 
to solve the problem. 
  
• The fact that leaders have been appointed in several communities also helps empower the 
inhabitants, generating changes in the population, especially in the women's collectives 
 
 
2. Will the project continue in the future or is it complete? 
 
 
This project is designed to achieve certain objectives and to date they are being met. The 
development of the main lines of intervention will generate an impact on the population, as well as 
some changes that are positive and that will help improve the lives of many of the children. But, 
intending to eradicate hunger in the country in just one year of intervention is not realistic. That is 
why we know that in the future the problem of child malnutrition should continue to be addressed by 
the NGOs that work in the African country. 
 
The development and change that are needed in the area of intervention are taking place. In the 
health and education field, much progress has been made, it has gone from having an illiterate child 
population to all children in Gambasse and 40 other villages being schooled. Many of these children 
are studying higher education and others are studying university. 
 
 

Finance 

 

1.- Please provided a summarized breakdown of how TFWA Care funds were utilized for the 

project.  

 

concept            CFA EUROS 

WORKS AND RFORM CONTRUCTIONS     

windows and doors 1920000 3000 

windows and doors 500000 781,25 

STAFF     

Sadjo CAMARA Coordianator  and nursing assistant 646875 1406,25 

Antonio Pedro VSEJRA GOMES, DOCTOR 806400 1260 

Hertande SILVA BUAIO: Sensivilation tasks/AUXILIARY SANITARY 360000 562,5 

Martama MANE: HELTH CARE CHEERLEADER 360000 562,5 

Queba Iafa. AUXILARY  SANITARY/ DRIVER 50000 702 

SUPPLY     

Nourishment/food 449280 1207,04 

Medicines 152000 237 

      

TOTAL 5244555 9718,54 
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IN PROGRESS:  
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 THANK YOU😊  


