
1

Nosy Komba Solidarité 
Main actions in 2018



2

NKS 2018 :  Additional sanitation blocks- Ampangorina village
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NKS 2018  - Additional  sanitation blocks – Ampangorina village.


Graph1

		





ventes 2012

		Aelia Groupe

		Ventes 2012 ( million € ) :  1 010

		Parfums & cosm		46%

		Alcools		12%

		Tabacs		12%

		Gastronomie / conf		10%

		Mode / accessoires		16%

		Electronique		4%





répartition des ventes P&C

		Aelia group

		Ventes P&C 2012  ( millions € )  :   460

		France		71%

		UK		6%

		Italie		11%

		Pologne		5%

		Espagne		0.2%

		Tchequie		5%

		Nouvelle Cal.		0.6%

		Réunion isld		1%





répartition des ventes P&C

		



France  71%

UK 6%

Italie   11%

Pologne  5%

Espagne  0,2%

Tchequie  5%

New Cal 0,6%

Reunion 1%



distribution P&C

		Aelia group

		Distribution P&C

		France		71		Pologne		9		Nouvelle cal.		2

		UK		7		Espagne		6		Réunion isld		1

		Italie		8		Tchequie		16

				86		0		31		0		3		120





organisation

		Aelia group

		Dior organisation 2013

								Assortiment						Force de vente						Shops / Merchandising

		DIOR		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35

				Dior						Chanel						Ecart

				Full		Fr only		Total		Full		Fr only		Total

		Paris		20		19		39		15		24		39		0

		Province														0

		Total		20		19		39		15		24		39		0

								Assortiment						Force de vente						Shops / Merchandising

		CHANEL		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35





retail chanel

		

				Aéroport		Ferries		Ports		airlines

		France		71						2

		UK		3		4

		Italie		8

		Pologne		9

		Espagne						6		1

		Tchequie		16						1

		New Cal		2

		Reunion		1

		Total		110		4		6		4

		CA 2012

		Poids





P&l 2013

		P&L REV1 / 2013

				France		UK		Pologne		Italie		Spain		Tchequie		Réunion		NC		Total Aelia

		A2J

		A2H

		G21

		A31

		G22

		F23

		G26

		G25

		Net sales

		Margin

		ROP





Focus flagships

		Aelia group 2013

		Focus flagships

				CA 2012 k€		Obj. 2013 k€		Evol		Weight		bc		Color stylist		Aiport M

		CDG2  TE		4557		4600		1%		8%		5		1		1

		CDG2  S3		4229		4600		9%		8%		5		1

		CDG2  S4		1330		2000		50%		3%		4		1

		CDG2  AC		2078		2400		15%		4%		4		2

		ORLY  Sud		3552		3980		12%		7%		4		1

		Rome shop1		2024		2350		16%		4%		3		1		1

		total Aelia gp		53198		60235		13%				55		7		2





business per country

		Business 2012 per contry

				Dior																Chanel				Gap

				CA 2012 k€		CA 2011		Evol		Chanel		Poids		Trend Aelia		Rkg		MS		Rkg		MS		to Chanel

		France		40468		38043		6.4%		46139		76%		9.60%		2		12.3%		1		13.9%		-1.6%

		UK		1942		1780		9.1%		3256		4%		8.20%		2		7.1%		1		11.9%		-4.8%

		Italie		5450		5625		-3.1%		7074		10%		1.70%		2		10.2%		1		13.3%		-3.1%

		Pologne		1904		1568		21.4%		2603		4%				2		8.6%		1		11.7%		-3.1%

		Tchequie		2428		1126		115.6%		2965		5%		132%		2		11.2%		1		13.6%		-2.4%

		Espagne		97		109		-11.0%		0		0%		-16%		1		10.1%

		Reunion		562						763		1%				2		13.0%		1		17.6%		-4.6%

		New cal.		345		314		9.7%		308		1%				1		15.4%		2		13.7%		1.7%

		Total gp		53196		48565		9.5%		63108		100%				2		11.5%		1		13.7%		-2.1%

		to AELIA		461138

		to Chanel		63108				13.7%

		to Dior		53196				11.5%		-2.1%





FLAGSHIPS ACTION PLAN

		Aelia group 2013

		Focus flagships

				Obj. 2013 k€		Color stylist		Investment Merchandising				Management

		CDG2  TE		4600		+1		new counter		Focus Vitrine / image		Focus flash mup

		CDG2  S3		4600				new counter		Focus podium HPP		Focus flash mup

		CDG2  S4		2000				new CPCD space		focus CPCD /  pop up Enem		Focus flash mup

		CDG2  AC		2400						Focus podium HPP		Focus flash mup

		ORLY  Sud		3980				new gondolas / TBC		Focus podium HPP		Focus flash mup

		Rome shop1		2350		+1		new counter		Focus podium HPP		Focus flash mup





OBJECTIFS 2013

		Obj. Sell out 2013

				Dior

				CA 2012 k€		CA 2013 k€		Evol		Chanel		Poids		Trend Aelia		Rkg		MS

		France		40468		45300		11.9%		46139		75%		9.5%		2		12.8%

		UK		1942		2135		9.9%		3256		4%		9.7%		2		7.5%

		Italie		5450		6100		11.9%		7074		10%		10.0%		2		10.7%

		Pologne		1904		2100		10.3%		2603		3%		9.8%		2		8.9%

		Tchequie		2428		3200		31.8%		2965		5%		30.7%		2		11.4%

		Espagne		97		100		3.1%		0		0%		10.2%		1		9.5%

		Reunion		562		815		45.0%		763		1%		44.4%		2		13.0%

		New cal.		345		375		8.9%		308		1%		7.9%		1		15.5%

		Total gp		53196		60125		13.0%		63108		100%		10.9%		2		12.5%

		to AELIA GP 12		53196

		to AELIA GP 13		60125

		EVOL		13%





Feuil2

		ROP  2013  vs 2012

		ROP		2012		Rev 1/2013		Evol

		France

		Italie

		Total
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NKS 2018  - Additional  sanitation blocks – Ampangorina village.


Graph1

		





ventes 2012

		Aelia Groupe

		Ventes 2012 ( million € ) :  1 010

		Parfums & cosm		46%

		Alcools		12%

		Tabacs		12%

		Gastronomie / conf		10%

		Mode / accessoires		16%

		Electronique		4%





répartition des ventes P&C

		Aelia group

		Ventes P&C 2012  ( millions € )  :   460

		France		71%

		UK		6%

		Italie		11%

		Pologne		5%

		Espagne		0.2%

		Tchequie		5%

		Nouvelle Cal.		0.6%

		Réunion isld		1%





répartition des ventes P&C

		



France  71%

UK 6%

Italie   11%

Pologne  5%

Espagne  0,2%

Tchequie  5%

New Cal 0,6%

Reunion 1%



distribution P&C

		Aelia group

		Distribution P&C

		France		71		Pologne		9		Nouvelle cal.		2

		UK		7		Espagne		6		Réunion isld		1

		Italie		8		Tchequie		16

				86		0		31		0		3		120





organisation

		Aelia group

		Dior organisation 2013

								Assortiment						Force de vente						Shops / Merchandising

		DIOR		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35

				Dior						Chanel						Ecart

				Full		Fr only		Total		Full		Fr only		Total

		Paris		20		19		39		15		24		39		0

		Province														0

		Total		20		19		39		15		24		39		0

								Assortiment						Force de vente						Shops / Merchandising

		CHANEL		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35





retail chanel

		

				Aéroport		Ferries		Ports		airlines

		France		71						2

		UK		3		4

		Italie		8

		Pologne		9

		Espagne						6		1

		Tchequie		16						1

		New Cal		2

		Reunion		1

		Total		110		4		6		4

		CA 2012

		Poids





P&l 2013

		P&L REV1 / 2013

				France		UK		Pologne		Italie		Spain		Tchequie		Réunion		NC		Total Aelia

		A2J

		A2H

		G21

		A31

		G22

		F23

		G26

		G25

		Net sales

		Margin

		ROP





Focus flagships

		Aelia group 2013

		Focus flagships

				CA 2012 k€		Obj. 2013 k€		Evol		Weight		bc		Color stylist		Aiport M

		CDG2  TE		4557		4600		1%		8%		5		1		1

		CDG2  S3		4229		4600		9%		8%		5		1

		CDG2  S4		1330		2000		50%		3%		4		1

		CDG2  AC		2078		2400		15%		4%		4		2

		ORLY  Sud		3552		3980		12%		7%		4		1

		Rome shop1		2024		2350		16%		4%		3		1		1

		total Aelia gp		53198		60235		13%				55		7		2





business per country

		Business 2012 per contry

				Dior																Chanel				Gap

				CA 2012 k€		CA 2011		Evol		Chanel		Poids		Trend Aelia		Rkg		MS		Rkg		MS		to Chanel

		France		40468		38043		6.4%		46139		76%		9.60%		2		12.3%		1		13.9%		-1.6%

		UK		1942		1780		9.1%		3256		4%		8.20%		2		7.1%		1		11.9%		-4.8%

		Italie		5450		5625		-3.1%		7074		10%		1.70%		2		10.2%		1		13.3%		-3.1%

		Pologne		1904		1568		21.4%		2603		4%				2		8.6%		1		11.7%		-3.1%

		Tchequie		2428		1126		115.6%		2965		5%		132%		2		11.2%		1		13.6%		-2.4%

		Espagne		97		109		-11.0%		0		0%		-16%		1		10.1%

		Reunion		562						763		1%				2		13.0%		1		17.6%		-4.6%

		New cal.		345		314		9.7%		308		1%				1		15.4%		2		13.7%		1.7%

		Total gp		53196		48565		9.5%		63108		100%				2		11.5%		1		13.7%		-2.1%

		to AELIA		461138

		to Chanel		63108				13.7%

		to Dior		53196				11.5%		-2.1%





FLAGSHIPS ACTION PLAN

		Aelia group 2013

		Focus flagships

				Obj. 2013 k€		Color stylist		Investment Merchandising				Management

		CDG2  TE		4600		+1		new counter		Focus Vitrine / image		Focus flash mup

		CDG2  S3		4600				new counter		Focus podium HPP		Focus flash mup

		CDG2  S4		2000				new CPCD space		focus CPCD /  pop up Enem		Focus flash mup

		CDG2  AC		2400						Focus podium HPP		Focus flash mup

		ORLY  Sud		3980				new gondolas / TBC		Focus podium HPP		Focus flash mup

		Rome shop1		2350		+1		new counter		Focus podium HPP		Focus flash mup





OBJECTIFS 2013

		Obj. Sell out 2013

				Dior

				CA 2012 k€		CA 2013 k€		Evol		Chanel		Poids		Trend Aelia		Rkg		MS

		France		40468		45300		11.9%		46139		75%		9.5%		2		12.8%

		UK		1942		2135		9.9%		3256		4%		9.7%		2		7.5%

		Italie		5450		6100		11.9%		7074		10%		10.0%		2		10.7%

		Pologne		1904		2100		10.3%		2603		3%		9.8%		2		8.9%

		Tchequie		2428		3200		31.8%		2965		5%		30.7%		2		11.4%

		Espagne		97		100		3.1%		0		0%		10.2%		1		9.5%

		Reunion		562		815		45.0%		763		1%		44.4%		2		13.0%

		New cal.		345		375		8.9%		308		1%		7.9%		1		15.5%

		Total gp		53196		60125		13.0%		63108		100%		10.9%		2		12.5%

		to AELIA GP 12		53196

		to AELIA GP 13		60125

		EVOL		13%





Feuil2

		ROP  2013  vs 2012

		ROP		2012		Rev 1/2013		Evol

		France

		Italie

		Total
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NKS 2018 :  Additional sanitation blocks – Ampangorina village
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NKS 2018  - Additional  sanitation blocks – CEG school Ampangorina


Graph1

		





ventes 2012

		Aelia Groupe

		Ventes 2012 ( million € ) :  1 010

		Parfums & cosm		46%

		Alcools		12%

		Tabacs		12%

		Gastronomie / conf		10%

		Mode / accessoires		16%

		Electronique		4%





répartition des ventes P&C

		Aelia group

		Ventes P&C 2012  ( millions € )  :   460

		France		71%

		UK		6%

		Italie		11%

		Pologne		5%

		Espagne		0.2%

		Tchequie		5%

		Nouvelle Cal.		0.6%

		Réunion isld		1%





répartition des ventes P&C

		



France  71%

UK 6%

Italie   11%

Pologne  5%

Espagne  0,2%

Tchequie  5%

New Cal 0,6%

Reunion 1%



distribution P&C

		Aelia group

		Distribution P&C

		France		71		Pologne		9		Nouvelle cal.		2

		UK		7		Espagne		6		Réunion isld		1

		Italie		8		Tchequie		16

				86		0		31		0		3		120





organisation

		Aelia group

		Dior organisation 2013

								Assortiment						Force de vente						Shops / Merchandising

		DIOR		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35

				Dior						Chanel						Ecart

				Full		Fr only		Total		Full		Fr only		Total

		Paris		20		19		39		15		24		39		0

		Province														0

		Total		20		19		39		15		24		39		0

								Assortiment						Force de vente						Shops / Merchandising

		CHANEL		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35





retail chanel

		

				Aéroport		Ferries		Ports		airlines

		France		71						2

		UK		3		4

		Italie		8

		Pologne		9

		Espagne						6		1

		Tchequie		16						1

		New Cal		2

		Reunion		1

		Total		110		4		6		4

		CA 2012

		Poids





P&l 2013

		P&L REV1 / 2013

				France		UK		Pologne		Italie		Spain		Tchequie		Réunion		NC		Total Aelia

		A2J

		A2H

		G21

		A31

		G22

		F23

		G26

		G25

		Net sales

		Margin

		ROP





Focus flagships

		Aelia group 2013

		Focus flagships

				CA 2012 k€		Obj. 2013 k€		Evol		Weight		bc		Color stylist		Aiport M

		CDG2  TE		4557		4600		1%		8%		5		1		1

		CDG2  S3		4229		4600		9%		8%		5		1

		CDG2  S4		1330		2000		50%		3%		4		1

		CDG2  AC		2078		2400		15%		4%		4		2

		ORLY  Sud		3552		3980		12%		7%		4		1

		Rome shop1		2024		2350		16%		4%		3		1		1

		total Aelia gp		53198		60235		13%				55		7		2





business per country

		Business 2012 per contry

				Dior																Chanel				Gap

				CA 2012 k€		CA 2011		Evol		Chanel		Poids		Trend Aelia		Rkg		MS		Rkg		MS		to Chanel

		France		40468		38043		6.4%		46139		76%		9.60%		2		12.3%		1		13.9%		-1.6%

		UK		1942		1780		9.1%		3256		4%		8.20%		2		7.1%		1		11.9%		-4.8%

		Italie		5450		5625		-3.1%		7074		10%		1.70%		2		10.2%		1		13.3%		-3.1%

		Pologne		1904		1568		21.4%		2603		4%				2		8.6%		1		11.7%		-3.1%

		Tchequie		2428		1126		115.6%		2965		5%		132%		2		11.2%		1		13.6%		-2.4%

		Espagne		97		109		-11.0%		0		0%		-16%		1		10.1%

		Reunion		562						763		1%				2		13.0%		1		17.6%		-4.6%

		New cal.		345		314		9.7%		308		1%				1		15.4%		2		13.7%		1.7%

		Total gp		53196		48565		9.5%		63108		100%				2		11.5%		1		13.7%		-2.1%

		to AELIA		461138

		to Chanel		63108				13.7%

		to Dior		53196				11.5%		-2.1%





FLAGSHIPS ACTION PLAN

		Aelia group 2013

		Focus flagships

				Obj. 2013 k€		Color stylist		Investment Merchandising				Management

		CDG2  TE		4600		+1		new counter		Focus Vitrine / image		Focus flash mup

		CDG2  S3		4600				new counter		Focus podium HPP		Focus flash mup

		CDG2  S4		2000				new CPCD space		focus CPCD /  pop up Enem		Focus flash mup

		CDG2  AC		2400						Focus podium HPP		Focus flash mup

		ORLY  Sud		3980				new gondolas / TBC		Focus podium HPP		Focus flash mup

		Rome shop1		2350		+1		new counter		Focus podium HPP		Focus flash mup





OBJECTIFS 2013

		Obj. Sell out 2013

				Dior

				CA 2012 k€		CA 2013 k€		Evol		Chanel		Poids		Trend Aelia		Rkg		MS

		France		40468		45300		11.9%		46139		75%		9.5%		2		12.8%

		UK		1942		2135		9.9%		3256		4%		9.7%		2		7.5%

		Italie		5450		6100		11.9%		7074		10%		10.0%		2		10.7%

		Pologne		1904		2100		10.3%		2603		3%		9.8%		2		8.9%

		Tchequie		2428		3200		31.8%		2965		5%		30.7%		2		11.4%

		Espagne		97		100		3.1%		0		0%		10.2%		1		9.5%

		Reunion		562		815		45.0%		763		1%		44.4%		2		13.0%

		New cal.		345		375		8.9%		308		1%		7.9%		1		15.5%

		Total gp		53196		60125		13.0%		63108		100%		10.9%		2		12.5%

		to AELIA GP 12		53196

		to AELIA GP 13		60125

		EVOL		13%





Feuil2

		ROP  2013  vs 2012

		ROP		2012		Rev 1/2013		Evol

		France

		Italie

		Total
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NKS 2018  - Additional  sanitation blocks – CEG school Ampangorina


Graph1

		





ventes 2012

		Aelia Groupe

		Ventes 2012 ( million € ) :  1 010

		Parfums & cosm		46%

		Alcools		12%

		Tabacs		12%

		Gastronomie / conf		10%

		Mode / accessoires		16%

		Electronique		4%





répartition des ventes P&C

		Aelia group

		Ventes P&C 2012  ( millions € )  :   460

		France		71%

		UK		6%

		Italie		11%

		Pologne		5%

		Espagne		0.2%

		Tchequie		5%

		Nouvelle Cal.		0.6%

		Réunion isld		1%





répartition des ventes P&C

		



France  71%

UK 6%

Italie   11%

Pologne  5%

Espagne  0,2%

Tchequie  5%

New Cal 0,6%

Reunion 1%



distribution P&C

		Aelia group

		Distribution P&C

		France		71		Pologne		9		Nouvelle cal.		2

		UK		7		Espagne		6		Réunion isld		1

		Italie		8		Tchequie		16

				86		0		31		0		3		120





organisation

		Aelia group

		Dior organisation 2013

								Assortiment						Force de vente						Shops / Merchandising

		DIOR		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35

				Dior						Chanel						Ecart

				Full		Fr only		Total		Full		Fr only		Total

		Paris		20		19		39		15		24		39		0

		Province														0

		Total		20		19		39		15		24		39		0

								Assortiment						Force de vente						Shops / Merchandising

		CHANEL		Shops		CA  12		Full  line		Fr only		Trex		bc		Color stylist		Airport M		Personnalisé		non perso

		France		71								71		36		5		1

		UK		7				3		4		7		4						3		4

		Italie		8				7		1		8		5		1		1		5		3

		Pologne		9				1		8		9		1		1				1		8

		Espagne		6				0		6		6								0		6

		Tchequie		16				3		13		16		2		1				3		13

		New Cal.		2				1		1		2		1						1		1

		Réunion isld		1				1		0		1		1						1		0

		Total GP		120				16		33		120		50		8		2		14		35





retail chanel

		

				Aéroport		Ferries		Ports		airlines

		France		71						2

		UK		3		4

		Italie		8

		Pologne		9

		Espagne						6		1

		Tchequie		16						1

		New Cal		2

		Reunion		1

		Total		110		4		6		4

		CA 2012

		Poids





P&l 2013

		P&L REV1 / 2013

				France		UK		Pologne		Italie		Spain		Tchequie		Réunion		NC		Total Aelia

		A2J

		A2H

		G21

		A31

		G22

		F23

		G26

		G25

		Net sales

		Margin

		ROP





Focus flagships

		Aelia group 2013

		Focus flagships

				CA 2012 k€		Obj. 2013 k€		Evol		Weight		bc		Color stylist		Aiport M

		CDG2  TE		4557		4600		1%		8%		5		1		1

		CDG2  S3		4229		4600		9%		8%		5		1

		CDG2  S4		1330		2000		50%		3%		4		1

		CDG2  AC		2078		2400		15%		4%		4		2

		ORLY  Sud		3552		3980		12%		7%		4		1

		Rome shop1		2024		2350		16%		4%		3		1		1

		total Aelia gp		53198		60235		13%				55		7		2





business per country

		Business 2012 per contry

				Dior																Chanel				Gap

				CA 2012 k€		CA 2011		Evol		Chanel		Poids		Trend Aelia		Rkg		MS		Rkg		MS		to Chanel

		France		40468		38043		6.4%		46139		76%		9.60%		2		12.3%		1		13.9%		-1.6%

		UK		1942		1780		9.1%		3256		4%		8.20%		2		7.1%		1		11.9%		-4.8%

		Italie		5450		5625		-3.1%		7074		10%		1.70%		2		10.2%		1		13.3%		-3.1%

		Pologne		1904		1568		21.4%		2603		4%				2		8.6%		1		11.7%		-3.1%

		Tchequie		2428		1126		115.6%		2965		5%		132%		2		11.2%		1		13.6%		-2.4%

		Espagne		97		109		-11.0%		0		0%		-16%		1		10.1%

		Reunion		562						763		1%				2		13.0%		1		17.6%		-4.6%

		New cal.		345		314		9.7%		308		1%				1		15.4%		2		13.7%		1.7%

		Total gp		53196		48565		9.5%		63108		100%				2		11.5%		1		13.7%		-2.1%

		to AELIA		461138

		to Chanel		63108				13.7%

		to Dior		53196				11.5%		-2.1%





FLAGSHIPS ACTION PLAN

		Aelia group 2013

		Focus flagships

				Obj. 2013 k€		Color stylist		Investment Merchandising				Management

		CDG2  TE		4600		+1		new counter		Focus Vitrine / image		Focus flash mup

		CDG2  S3		4600				new counter		Focus podium HPP		Focus flash mup

		CDG2  S4		2000				new CPCD space		focus CPCD /  pop up Enem		Focus flash mup

		CDG2  AC		2400						Focus podium HPP		Focus flash mup

		ORLY  Sud		3980				new gondolas / TBC		Focus podium HPP		Focus flash mup

		Rome shop1		2350		+1		new counter		Focus podium HPP		Focus flash mup





OBJECTIFS 2013

		Obj. Sell out 2013

				Dior

				CA 2012 k€		CA 2013 k€		Evol		Chanel		Poids		Trend Aelia		Rkg		MS

		France		40468		45300		11.9%		46139		75%		9.5%		2		12.8%

		UK		1942		2135		9.9%		3256		4%		9.7%		2		7.5%

		Italie		5450		6100		11.9%		7074		10%		10.0%		2		10.7%

		Pologne		1904		2100		10.3%		2603		3%		9.8%		2		8.9%

		Tchequie		2428		3200		31.8%		2965		5%		30.7%		2		11.4%

		Espagne		97		100		3.1%		0		0%		10.2%		1		9.5%

		Reunion		562		815		45.0%		763		1%		44.4%		2		13.0%

		New cal.		345		375		8.9%		308		1%		7.9%		1		15.5%

		Total gp		53196		60125		13.0%		63108		100%		10.9%		2		12.5%

		to AELIA GP 12		53196

		to AELIA GP 13		60125

		EVOL		13%





Feuil2

		ROP  2013  vs 2012

		ROP		2012		Rev 1/2013		Evol

		France

		Italie

		Total
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NKS 2018 :  Additional sanitation blocks  - Tamotamo village
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NKS 2018 :  Renewal of sanitation blocks – Ampangorina village

Before

After
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NKS 2018 :  Renewal of sanitation blocks

Before

After
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NKS 2018 : Footpath between Ampangorina / Antotorona : 2d step.
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NKS 2018 : Footpath between Ampangorina / Antotorona : 2d step.
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NKS 2018 : Footpath between Ampangorina / Antotorona : 2d step.
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NKS 2018 : Free health clinic in Nosy Iranja 
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NKS 2018 : Free health clinic in Nosy Iranja. 



16

NKS 2018 : Free health clinic in Nosy Iranja 
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NKS 2018 : Free health clinic in Nosy Iranja 
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NKS 2018 : Free health clinic in Nosy Iranja 
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NKS 2018  /  Take care of the health of Naedine  & Naima  ( Hydrocephalus ) 
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